Simulation
Decision with Vision.
Delivering transformation through innovation,
to enhance the future of industry.

ITI is a technology partner to UK national infrastructure.
We advance safe, secure and sustainable operations
through the innovative use of technology.
At the heart of ITI is a complete commitment to innovation
and transformation. Our people are practical, insightful
and dynamic with a personal approach.
We act responsibly, focus on safety, work with integrity
at all times and deliver excellence through experience,
know-how and collaboration.

About Saker Solutions, part of the ITI Group
Saker Solutions was founded in 2003, by a group of
people who led the field in Simulation. They understood
its potential, and the role it would go on to play in
fostering and implementing innovation in major
industrial and commercial operations.
Since then, we’ve been at the forefront of what we do.
Building a legacy in our field, by helping our clients to
reap the increasing value of simulation technology.
We support our clients at every stage of their journey.
We’re invested in their potential, and support them to
integrate innovation, transform their operations, and be
fit for the future.
Our work helps companies to plan powerful futures,
inspire investors and build on innovation with
confidence.

Understanding the potential,
enacting meaningful change

Better, together.
At every stage of your journey.

Saker Solutions is now part of the ITI Group.
Collaboration is one of the core values underpinning ITI’s
approach. We take the time to understand customers’
needs and the way their businesses operate, which is
vital in both the initial stages of simulation modelling,
and in delivering ongoing success.
The creation of simulation models at the beginning
of their journey towards business transformation,
provides our clients with the confidence to achieve
their goals. ITI’s safety, control and real-time information
systems then build on those decisions, delivering a
complete solution. Making us the preferred technology
partner for major organisations across critical national
infrastructure.
We are your partners in business transformation. Our
combined services help you throughout the project
lifecycle, from visualising viability and building best
practice into your proposals, to delivering heightened
safety, greater productivity and leaner operations,
ultimately transforming your operations and advancing
your future.

Why choose us?
We treat our colleagues and clients as family. We supply, educate and inspire,
to challenge the norm and make a difference.

We’re responsible, collaborative
and effective.
We have a proven track record in
delivering significant ROI for major
blue chip clients.
Solving complex problems and
overcoming daunting challenges is
our day job. With our support, you can
deliver on your ambitions, minimising
risk and maximising ROI.
With a commitment to delivering
excellence, we combine our
knowledge of operational processes
across national infrastructure, with
our simulation expertise. We have the
authority, experience and creativity to
help you understand what is possible,
and achieve it.

We’re agile, responsive and ready.
We will ensure that you avoid the
pitfalls and take the necessary steps
to success.
Our strategic geographical bases
around the UK mean we can deliver
transformative solutions efficiently
and effectively. We’re ready to deliver
on a local level and national scale, and
are proud of our capability to provide
reliable and continuous services, and
seamless, responsive support.
When you choose us, you can
reap the benefits of efficiency,
performance and functionality that
the latest technology delivers.

Our Simulation Software
The engines that drive your vision
Whether you need ultimate modelling flexibility, or a
simple to use tool, we’ll ensure that you get the right
simulation software for your needs.
We are approved distributors of the most advanced
simulation software on the market, and have extensive
experience of what can be achieved.

SakerGrid is our inhouse developed tool which
dramatically reduces the time taken to produce
results. By enabling replications to be distributed
around a grid-enabled network or in parallel on
SakerCloud, our innovation saves you time and
resource.

Build better ways to operate
Whether your project is a one-off, or you’re looking to
integrate simulation as part of an ongoing business
change cycle, we can help identify the right software,
training and support to help transform your operations.
Our significant experience across a range of simulation
software allows us to help our clients find the right tools
and approach for their business needs.
Our people are discerning. As expert modellers
with decades of combined experience, they
only trust the right tool for the job, so will
ensure that they put the right simulation
software in place for you. Making
sure any simulation work you carry
out is time and cost efficient,
and effective.

Impactful modelling services
We have the capability and experience to create
simulation models and Digital Twins of a wide range
of operations across a diverse range of sectors.
Whether you’re interested in investigating single, simple
processes, or major, complex facilities, or even looking
to understand the interconnections between disparate
processes across your entire business, we have the
capability and experience.
What if? …risk free.
By modelling your real-world operations using our
simulation technology, you can test what would happen
to your throughput, output, resource allocation and
ultimate productivity under alternative circumstances, in
a virtual, risk-free environment.
We help our clients across multiple industries to replicate
their current or proposed operations. From production,
assembly and packing lines, to mission-critical facilities
in the energy sector, to staffing and customer footfall
simulations in retail and commercial settings.
Meaningful analysis, leading to impactful change
Visualising and understanding the impact that
alternative improvements would bring to the function
and performance of your business, ultimately allows
you to determine and demonstrate ROI before you even
begin a project.
Understand the impact of breakdowns,
staffing changes or interruptions to processes
Optimise your throughput or productivity
Prove the viability and ROI of alternative set-ups,
new equipment, or even entire new facilities

Make informed decisions, based on a vision
of the future
Simulation can help you to make evidence
based decisions and be confident in your
investments, while minimising risk,
downtime and cost.
Save time
Save money
Drive efficiency
Reduce Risk

Supporting your success
We aim to be partners in your success. To support you,
and your operations.
Our Helpdesk delivers access to responsive technical
support, modelling assistance, regular software updates
and aftercare.
We want to ensure that you’re fully effective in what you
do, and that you can maximise the opportunities that
the right application of simulation will deliver to your
business.
Our clients benefit from:
• Instant telephone support via our Helpdesk staffed by
experienced modellers
• Help with modelling if and when you need it
• Regular software updates for world-leading
simulation tools
• Ongoing care for completed projects
• Priority training packages tailored to your needs

Transformative Training
The vast capabilities of the latest simulation software
provide huge opportunities to enact meaningful change
within your organisation, but only if your people have the
skills to use it to its full potential. The more knowledge
your users have of simulation tools and processes, the
more possibilities you can realise.
Empowered for excellence
When you purchase a new license or start a new project,
you need the confidence to know that you are fully
equipped to maximise the opportunity. The right skills
can enable your team to identify maximum ROI and
implement change with confidence.
In those situations where you have a whole team
looking to get the most from simulation, improve their
capabilities, or with a specific project goal in mind, we
provide team training courses tailored to your specific
business needs.
Level up your skills
We also run regular public training courses throughout
the year, to give your people a strong working
knowledge of the leading simulation packages and the
skills required to use your software effectively. If you’re
looking to onboard a new member of your team, or you
want to give your existing staff a refresher, or even level
up their skills, our scheduled sessions could be just what
you need.
Our schedule includes basic or advanced training on
Flexsim, Simul8 and Avert, and can be held at your
premises, our specialist simulation centre, or virtually,
dependent on your requirements.

Enhancing your future, together

Our customers often enter into simulation looking to
solve a single problem, or answer an initial question,
but once they start to reap just the initial returns that
simulation can offer, they soon start to see even wider
opportunities throughout their business.
With the right foundations in place, you can create
whole new worlds
Our long- standing customers benefit from the
web-based Saker Application Framework, which
provides a foundation for the development of unlimited
bespoke simulation applications to meet specific needs.
It facilitates the rapid development and deployment
of new applications, allows all testing to be
undertaken simultaneously on the cloud,
reduces the overall time required for
implementation and deployment, and
provides interconnectivity across your
whole business.

We advance safe, secure and sustainable national infrastructure
through the innovative use of technology.
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